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Jane Warner

lllinois Tool Works Inc.

“Two roads diverged in a wood, and I took the one less traveled by, and that
has made all the difference.” This excerpt from Robert Frost's poem frames
both my own and many other successful women’s decisions. I began my career

in human resources as a trainer with a large automotive manufacturer over 30

TITLE: Executive Vice President

years ago. While grateful for promotions in the human resources ranks, I was

attracted to the mainstream business. As I looked around, it became clear there EDUCATION: Bachelor's and master’s in
business and education, Michigan State
University; master’s in business,
Stanford University

were roles which were traditionally “acceptable” for women, and there were
roles which led to the top of the organization. Rarely were the two the same;

particularly in the manufacturing sector. The challenge was to move into the
FIRST JOB: Trainer, Chevrolet Engineering

male-dominated, core automotive business and be successful. ,
Center, General Motors Corporation

WHAT I'M READING: Supreme Conflict:

Self confidence and taking risks I e Sty o e St for Conol

by Jan Crawford Greenburg

617/'8 d /di/ge pdi/‘j Q][‘S‘%é‘é‘e‘f‘f' MY PHILOSOPHY: Build on success, learn

from failures, manage your future.

FAMILY: Married, two grown children

Good mentors not only relate to their mentees but have the self confidence, INTERESTS: Outdoor activities and
experience, and commitment to bring someone along. They are also capable of international travel
finding the right balance between coaching their mentee and running interference
. . . . FAVORITE CHARITY: United Way
where needed. My stepping stone was taking a lateral move into labor relations
from which a plant manager asked me to become the company’s first woman Ceeeeeeaaeetiteeeeettntnnnananieee s
superintendent.
. . T . COMPANY: lllinois Tool Works Inc.
As a feted Vietnam leader, he mentored me with his military leadership
style, and three years later, the two plants under my responsibility were among HEADQUARTERS: Glenview, lllinois
the most successful in the division. This enabled me to build a career in
.. . . WEB SITE: www.itw.com
profit and loss positions, culminating in my current role with one of the most
respected manufacturing companies in the world. BUSINESS: Diversified manufacturer
So what is the take away? Life is full of choices. Self confidence and taking
. .. . .. ANNUAL REVENUES: $16.2 billion
risks are a large part of success. Also, anyone aspiring to key leadership positions
has to be willing to invest time, potentially relocate, and have a commitment EMPLOYEES: 60,000
strong enough to overcome failures. Most successful women have at least one
key mentor and may have others over time. Typically these relationships are
cultivated through demonstrated achievement, a desire to advance, and natural
relationship chemistry. Bottom line: it is the ability to be comfortable with and

‘fic into’ the culture which will win the day.
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